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We acknowledge and respect the Kaurna people as 
the traditional custodians of the lands on which SHINE 

SA is located. We acknowledge that we meet, work 
and live on the lands of the Kaurna, Peramangk and 

Ngarrindjeri people.

SHINE SA acknowledges these ancestral lands and 
their significance for the traditional owners. We 

respect their spiritual relationship with their country. 
We pay our respect to the cultural authority of all 

Aboriginal people.



3

4	 Chair and Chief Executive Officer’s Report

9	 Services with Impact

10	 Strategic Plan 2025

13	 Clinical and Counselling Services

17	 Clinical Education

19	 Community Education

21	 Schools Education and Support Team

23	 SAMESH

25	 Communications

27	 Corporate Services

29	 Financial Report

Contents

Proud to be an accredited QIP, AGPAL, 
NSMHS and Rainbow Tick Organisation



David Cockram 
Board Chair Holley Skene

Chief Executive 
Officer 

4

The 2022-2023 year was yet another year filled 
with change, and as always, SHINE SA has 
adapted and continued to provide high quality 
services and programs to our communities 
throughout. As incoming Board Chair and 
newly appointed CEO (from November 2022) 
we have thoroughly enjoyed working in 
partnership with the Board and Management 
Team to continue delivering on the vision 
and mission of sexual health and relationship 
wellbeing for all, aligned with our values of 
equity, genuine inclusion and provision for 
those with the most need and least choice.

This year saw a return to pre-pandemic clinic 
numbers, with over 10,000 sexually transmissible 
infections (STI) and blood borne virus (BBV) 
tests carried out, as well as a return of walk-in 
clinics. Our walk-in clinics are an important part 
of our model, keeping our services accessible 
to those who find making and keeping 
an appointment challenging, particularly 
young people. With the easing of COVID-19 
restrictions, we are pleased to be able to 
reintroduce this model.

The return to pre-COVID activity also took 
place across the Workforce Education and 
Development Division, which saw an increase in 
participants across our clinical training clinics, 
Sexual Health Certificate courses and most of 
our education services. Through these programs 
we were able educate over 1,300 teachers, 330 
doctors, 370 registered nurses/midwives and 
over 700 workers outside these fields including 
social workers, youth workers, allied health 
workers, peer workers and more.    

Chair 
and CEO 
Report

The emergence of a new pandemic, by the 
name of Mpox (formerly known as monkeypox), 
arrived on our doorstep this year. We’re proud 
of our swift and collaborative response in 
supporting the SA Health vaccination program, 
including our innovative outreach clinics to 
those most vulnerable to infection. 

SHINE SA proudly participated in a strong sexual 
and reproductive health advocacy agenda 
across the year, including the submission of 
a response to the Federal Senate Inquiry into 
universal access to reproductive healthcare, 
backed by our reinvigorated national peak body, 
the Family Planning Alliance of Australia (FPAA). 

We welcomed new volunteer Board members, 
James Meldrum, Bridget Mather and Sarah 
Bartholomeusz to the Board in September 
2022, and have already benefited from their 
diverse perspectives, experiences and expertise 
in their respective fields. We look forward to 
building together as a Board and Executive 
Management Team, to deliver on our strategic 
priorities and bring our collective energy to 
SHINE SA’s continued growth and development 
into the future.

There were a number of tragic losses over the 
past year, including key staff members who 
were lost to illness, which had a significant 
impact on everyone who knew and worked with 
them. We would like to acknowledge the deep 
sadness and loss of these special colleagues 
and friends, their contributions to SHINE SA, and 
the enduring impact their loss has had on our 
organisation. 
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As we reflect on the year that was, we are filled 
with a sense of gratitude and appreciation 
for the ongoing dedication, professionalism 
and passion displayed by all SHINE SA staff 
and volunteers. We would like to express our 
sincere thanks to our volunteer Board Directors, 
who helped steer the organisation through 
another challenging yet rewarding year. We 
would like to acknowledge and say thank 
you to our supporters, partners, allies and our 
communities who we worked alongside and 
for, throughout the year. 

Finally, we would like to give thanks, 
acknowledgement and appreciation to our 
many skilled and steadfast staff for their 
passion, commitment to quality services and 
programs and dedication to the communities 
we exist to serve.

We look forward with enthusiasm and great 
excitement to continuing to build on SHINE 
SA’s incredible range of programs and services, 
to further serve our diverse communities, 
particularly those most marginalised, and 
to realise our vision of sexual health and 
relationship wellbeing for all South Australians 
together. 

Holley Skene 
CEO

David Cockram 
Board Chair

In Loving Memory Of

Sandra Tidswell
1968-2022

Anusha Visvanathan
1960-2023
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Board Meeting Attendance 
2022-23 J A S O N D J F M A M J

David Cockram (Chair) ■ ● ● ■ ● ■ ■ ● ● ■ ○ ■

Jennifer Chen ■ ● ● ■ ● ■ ■ ○ ● ■ ○ ■

Vanessa Swan 
Resigned 24 Nov 2022 ■ ○ ● ■ ● ■ ■ ■ ■ ■ ■ ■

Poppy Matters ■ ● ○ ■ ● ■ ■ ● ○ ■ ● ■

Glen Brewer ■ ● ● ■ ● ■ ■ ● ● ■ ● ■

Margaret Cowling ■ ● ● ■ ● ■ ■ ● ● ■ ● ■

James Meldrum 
Appointed 26 Sept 2022 ■ ■ ■ ■ ● ■ ■ ○ ● ■ ● ■

Sarah Bartholomeusz 
Appointed 26 Sept 2022 ■ ■ ■ ■ ○ ■ ■ ● ● ■ ● ■

Bridget Mather 
Appointed 26 Sept 2022 ■ ■ ■ ■ ● ■ ■ ● ○ ■ ● ■

● In Attendance

○ Apology    

■ No Meeting    

■ Not a Board Member at Time of Meeting

Finance Meeting 
Attendance 2022-23 A

ug O
ct

M
ar

M
ay

Glen Brewer (Chair) ● ● ● ●
David Cockram ● ● ○ ○
Vanessa Swan ● ● ■ ■

Jennifer Chen ● ○ ● ○
Margaret Cowling ● ● ● ●
James Meldrum ■ ■ ● ●

Meet Our Board



Holley Skene
Chief Executive 
Officer 

Shaun Matters
Director, 
Corporate 
Services 

Annie Braendler-
Phillips
Acting Director, 
Clinical and 
Counselling Services 

Christopher Thorpe
Director, Workforce 
Education and 
Development

Front row

Back row
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Meet Our Executive 
Management Team
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Facilators and the graduating participants of SHINE SA’s HOW2 LGBTIQ Inclusion Training.

Staff at Adelaide Pride March.
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Our Services with Impact

1,354 

43

54,918 

1,424

2,955

school educators 
attended our courses  

and updates

nurses/midwives and 
doctors trained through 

clinical placement

resources distributed through 
our Library and Resource 
Centre and Online Shop

participants accessed  
our clinical and  

community education

clients accessed  
contraception services

3,137
clients accessed 

STI and BBV testing
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Our Vision
To provide a comprehensive 
approach to sexual, reproductive 
and relationship health and 
wellbeing by providing quality 
education, clinical, counselling 
and information services to the 
community.

Comprehensive and 
contemporary sexual, 
reproductive and 
relationship health services 
•	 Provide high quality 

comprehensive clinical 
and counselling services

•	 Ensure best practice 
in service delivery 
informed by the best 
available evidence

•	 Focus on the needs of  
priority populations

•	 Provide high quality  
clinical training.

Influencing positive health 
outcomes and social 
change 
•	 Educate teachers so 

they can improve the 
sexual health outcomes 
of young people

•	 Educate health and 
other workforces to 
improve practice and 
create inclusive services

•	 Educate families 
and communities to 
influence positive 
outcomes 

•	 Raise awareness, 
inform and advocate for 
change.

An excellent organisation 
to work for and partner 
with 
•	 Delivering good 

governance practices 
and ensuring staff and 
partners are treated 
fairly and respectfully

•	 Being sustainable and 
innovative to meet 
community needs 
through the best 
possible services 

•	 Developing and 
growing partnerships 
which address our key 
areas of work including 
priority populations 

•	 Leveraging off existing 
specialisation to create 
new service delivery 
opportunities.

Clinical and 
Counselling 
Services

Educating and 
Advocating

Working 
Together 

Sexual health 
and relationship 
wellbeing for all

Strategic Plan 2025

Our Strategic Pillars

Our Purpose
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	Ǡ Sexually transmissible 
infections

	Ǡ Blood borne viruses
	Ǡ Gender and sexual diversity
	Ǡ Sexual health literacy
	Ǡ Reproductive health
	Ǡ Contraception

STRATEGIC PLAN 2025

Our Key Areas of Work

Our Values

	Ǡ Pregnancy choices
	Ǡ Child protection
	Ǡ Positive and respectful 

relationships
	Ǡ Positive body image 
	Ǡ Physically and emotionally  

safer sex.

Passionate
Heartfelt energy, commitment and 
belief drives our relationships, 
work and services.

Respectful
Deep admiration for the diversity 
of abilities, qualities and rights of 
all people.

Creative
New opportunities come from 
open minds seeing beyond the 
ordinary to all that is possible.

Genuine
Everyone matters; we are real, 
honest, authentic and sincere.

Knowledgable
Educated and professional to 
deliver the best possible services.
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Staff and sector colleagues celebrate Wear It Purple Day.
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Our clinical services team provides sexual and 
reproductive health, general practice, sexual 
health counselling and specialist sexual health 
physician services to the South Australian 
community. Over the past year, we’ve provided 
a gradual return to pre COVID-19 practices 
in our clinical and counselling services. This 
includes the recommencement of the popular 
walk-in clinics which will increase in capacity 
over the next year. 

In addition to our clinical services, we also 
provide training supervision. This work 
provides valuable support to the sexual and 
reproductive health workforce. We provide 
training support for the Certificate of Sexual 
Health (both the nurses/midwives and doctors 
courses) and the Long Acting Reversible 
Contraceptive (LARC) insertion courses. 
Over the past year this support has gradually 
increased, and we have been pleased to see 
training participant numbers now returning to 
pre-COVID levels. 

A greater number of clients are now attending 
face-to-face appointments in addition to 
the continued option of telehealth. Over the 
past year, recommendations from our internal 
Clinical Services Review have now been 
implemented to increase efficiency in our 
clinical service. A new training package has 
also been developed for the Rapido – rapid HIV 
point of care testing clinic and new peer testers 
have commenced working in the weekly Hyde 
Street Practice clinic.

Demand for clinical services for trans and 
gender diverse clients, especially for the 
provision of gender affirming care continues 
to increase. Although our service is at capacity 
and unable to accept new clients, our specialist 
and GP team are committed to supporting 
client wellbeing in a safe and affirming 
environment.

SHINE SA clinics have also played an important 
part in the South Australian response to the 
Mpox outbreak from August 2022, initially 
conducting outreach clinics which were 
followed by clinics at SHINE SA’s Hyde Street 
Practice. This work was integral in ensuring 
that early in the vaccine rollout, community 
members at highest risk of exposure received 
vaccinations as a priority. SHINE SA was able to 
provide over 750 vaccinations during this year.

With specialised funding from Wellbeing SA, 
the clinical team at SHINE SA’s Hyde Street 
Practice recently conducted peer supported, 
self-collected cervical screening clinics for 
trans masculine and gender diverse people. 
This has included a detailed consultation with 
local trans and gender diverse community 
members to ensure community safety and 
confidence in accessing the service.

The national syphilis outbreak has meant we 
have seen an increased number of syphilis 
cases in South Australia. Our clinical team 
has worked to ensure our clinicians have 
undergone additional syphilis focused 
training. We’ve also improved accessibility 
to our services via our walk-in clinic while 
recommending syphilis screening to all clients 
attending for STI services.

Clinical and Counselling 
Services

STRATEGIC PILLAR: CLINICAL AND COUNSELLING SERVICES
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Our sexual health counsellors continue to 
provide services from SHINE SA Woodville, 
with outreach clinics at headspace 
Onkaparinga, Christies Beach and Metropolitan 
Youth Health, Elizabeth. Many clients of the 
service attend for gender identity and gender 
affirmation support, as well as sexual health and 
relationship issues. Our counsellors also play 
an important educational support role within 
SHINE SA courses and in advocacy activities 
for the trans and gender diverse, and disability 
communities.

There are two services specifically focussed 
on the mental health and wellbeing of trans 
and gender diverse (TGD) communities. 
The Adelaide PHN funded program, Gender 
Wellbeing Service, provided psychological 
therapies and peer support for clients in the 
metropolitan area. In addition to individual 
consultations to TGD and gender questioning 
people from 12 years of age, staff provided 
support for parents and caregivers of young 
people aged 10-25 in the successful Families 
in Transition program. Unfortunately, from 
July 1, 2023 the Gender Wellbeing Service is 
no longer funded by Adelaide PHN, meaning 
SHINE SA had to wind this program up. We 
want to thank our staff and volunteers both 
past and present who have contributed to this 
highly valued and impactful program which 
commenced in 2016 as the Trans Wellbeing 
Service. We know that trans and gender 
diverse people in our communities have deeply 
appreciated this service and the commitment 
of our staff to support the mental health and 
wellbeing of these communities.

Our Country SA PHN funded program, Gender 
Connect Country SA (GCCSA) links to 
community members through an after-hours 
webchat and telephone service in addition to 
support for professionals through workforce 
updates. The team has created a number of 
peer-led gender diversity related resources 
which are available via the SHINE SA website. 
With some increased funding in 2023-2024, 
we are pleased that this innovative program 
will have extended hours to increase the 
impact and reach of this important service 
in country SA. As a unique peer-led service, 
it is recognised nationally for its impact.  In 
recognition of this impact, four GCCSA team 
members were finalists in the Channel 7 Young 
Achievers Award, with Lucy Solonsch winning 
the 2023 Department of Human Service Pride 
Award. These staff are inspiring and wonderful 
role models for the TGD community.



15

Clinical Services
Highlights

Top Four 
Sexual Healthline Topics

STRATEGIC PILLAR: CLINICAL AND COUNSELLING SERVICES

Sexually 
Transmitted 

Infections and 
Blood-Borne 

Viruses

Contraception

Herpes

Chlamydia

10,171 67%
STI and BBV 
tests performed 
in our clinics

of contraception clients were 
under 30

people called our 
Sexual Healthline

1,674
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Clinical Services team staff.
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Developing and improving the skills of primary 
care workers is an essential part of our broader 
aim to improve sexual and reproductive health 
care. Our Clinical Education team delivers a 
broad range of sexual and reproductive health 
education for doctors, nurses, midwives, and 
other health workers. A key focus this year 
included upskilling the workforce with the 
information and skills to offer self-collection 
cervical screening within the new cervical 
screening guidelines.

In 2022-23, we delivered face-to-face 
education to 296 doctors and 310 nurses 
and midwives. Our core courses include the 
Certificate in Reproductive and Sexual Health 
(for doctors and nurses/midwives), Cervical 
Screening Provider Course, IUD Insertion 
Training and Contraceptive Implant (Implanon 
NXT) Training. These courses continue to be 
highly sought after, with most fully booked 
throughout the year. 

Participant feedback and continuous 
improvement are core to our education 
delivery. This year we trialed a compact version 
of our Pregnancy Choices Training, which was 
well received by participants. We also continue 
to develop and assess options for hybrid, 
online and face-to-face training. Contraceptive 
Implant (Implanon NXT) Training options this 
year included face-to-face, a hybrid option 
inclusive of online and face-to-face skills 
assessment and online-only aimed at rural 
and remote clinicians. Overall, 64 clinicians 
have attended across these training options 
with a further three clinicians attending our 
Contraceptive Implant (Implanon NXT) Train 
the Trainer course. 

Clinical Education

STRATEGIC PILLAR: EDUCATING AND ADVOCATING

Self-collection cervical screening projects 
included our regional and rural workshop 
collaboration with GPeX. This included 
workshops for clinicians in Port Augusta, 
Mount Gambier, Port Lincoln and Berri. We’ve 
also incorporated the changes to the cervical 
screening guidelines in our existing Cervical 
Screening Provider course which has had 27 
attendees this year. 

Our annual Sexual Health Update this year was 
very well attended with 62 health professionals 
attending the day, focused on the theme: STIs 
in South Australia. This year we featured a 
diverse range of expert speakers from SHINE 
SA and external organisations. Our Update 
provided important information on syphilis, 
mycoplasma genitalium, pelvic inflammatory 
disease (PID), and sexual health history taking. 
We also included a presentation on transgender 
medicine and featured a lived experience panel 
on trans and gender diverse health care. 
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296
doctors attended 
our face-to-face 
training

310
nurses and midwives 
attended face-to-
face training

I have learnt so much during this course. 
I love that all the presenters displayed 
so much passion & knowledge. Lived 
experience of some of the presenters also 
brought unique knowledge that enhanced 
my learning.

An excellent educational session with 
expert speakers and insightful lived 
experience panel members. Very 
informative and engaging.

– Certificate of Sexual Health Nurses/
Midwives participant

– Sexual Health Update participant

“ “
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Clinical and Community Education team.

AHCSA and SHINE SA attend Sonder and 
Nunkuwarrin Yunti Closing the Gap Day event.

I really valued the peer (lived 
experience) approach the training 
had with an Aboriginal woman 
speaking about Aboriginal health 
and a queer woman speaking about 
gender & sexuality. Thank you for 
de-gendering content and language 
where possible.”

Really appreciated presenters’ 
extensive level of knowledge, 
non-judgmental attitudes & 
personal stories/input. Excellent & 
professional standard of training - 
would highly recommend.” 

– Let’s Talk About Sexual Health: 
Youth participant

– Let’s Talk About Sexual Health: 
Aboriginal Focus participant

“

“712
community sector and 
other sector workers 
attended training
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Our Community Education work includes 
delivery of training to community sector 
workers as well as support in health promotion 
events and collaboration in the development 
and review of health promotion resources. 
During the past year, our Community Education 
team has seen increased demand including 
face-to-face education delivered to 273 
community sector workers. Our core Let’s Talk 
About Sexual Health courses includes a Youth 
Focus and an Aboriginal Focus delivery with 
52 community sector workers attending  
this training. 

Our Team also delivers tailored training to 
meet the specific sexual and reproductive 
health and relationship wellbeing education 
needs of organisations. This year we provided 
tailored training to a variety of organisations 
including headspace, Child and Adolescent 
Mental Health Service, Department for Child 
Protection, Metropolitan Aboriginal Youth and 
Family Services, and St John’s Youth Services. 
Health promotion events are an important way 
for our community sector workers to engage 
directly with community members as well as 
other community sector workers. Our teams 
have attended 12 events this year reaching over 
2,000 people, including events at Mobilong 
Prison, Feast Festival, Hutt St Centre, Flinders 
University and Sonder’s Closing the Gap Day. 

SHINE SA provides multiple options for 
LGBTIQA+ inclusion training, including the 
HOW2 Create LGBTIQA+ Inclusive Services 
training program. This year, our LGBTIQA+ 
inclusion training was delivered to 129 
participants. 

Responding to Training Needs
Over the past few years our Community 
Education Team has seen a sharp rise in 
interest in trans and gender diverse information 
and training for workforces. In response, the 
Team has facilitated tailored training with 
support of peer educators.  This has led to 
the training being adapted and offered as an 
online course.

This online course, Introduction to Working 
with Transgender and Gender Diverse People, 
includes video content that was developed 
with SHINE SA’s peer workers. This course has 
been incredibly popular, and further supported 
by a subsidy through Wellbeing SA. More than 
400 participants from community and health 
sector organisations have registered to date.

Aboriginal Sexual Health
This year, our Community Educator - Aboriginal 
Focus attended Sexual Health Quarter’s 
Mooditj Leader Training in Alice Springs. This 
three-part training is a resilience, relationship 
and sexual health education program designed 
for Aboriginal community members or people 
who work with young Aboriginal people in their 
community. This impressive training will build 
on our knowledge of education for Aboriginal 
young people and opens opportunities for 
future delivery of Mooditj training in South 
Australia.

In addition to this work, we have collaborated 
with Aboriginal Health Council of South 
Australia to review the Aboriginal Maternal 
Infant Care (AMIC) program. The Team have 
also supported the Aboriginal-specific 
HIV Campaign project including attending 
community health promotion events in Port 
Augusta.

STRATEGIC PILLAR: EDUCATING AND ADVOCATING

Community Education
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358 educators attended our 2-day 
Relationships and Sexual 
Health courses

5,298
students  
provided feedback
on SHINE SA’s Relationships and 
Sexual Health education program

I will now know if there is something wrong 
with a relationship. I know where to go for 
help and sexually I know what is safe and 
what isn’t.”

Would like to commend you for the very 
professional and engaging presentation. 
I was not bored for one second…I’m one 
very grateful teacher. It’s not always that 
teachers get training that is so relevant and 
well organised.”

– Secondary student

– Secondary course participant

“
“
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In the last year our Schools Education and 
Support Team has further strengthened our 
support to schools across the State. Our 
training follows a best practice model whereby 
we equip educators and schools to provide a 
comprehensive, whole-of-school approach 
to Relationships and Sexual Health (RSH) 
education. This year we trained a total of 1,354 
educators, across 105 sessions. These sessions 
range from our foundational 2-day courses 
which now include provision of curriculum, 
to our 90-minute annual update sessions, 
and additional supportive education such as 
the ‘Gender Diversity in Schools’ workshops. 
Regional and rural schools continue to seek 
out our education with 38 of these sessions 
being delivered outside of metropolitan South 
Australia. 

Capturing Student Voices

Best practice RSH education incorporates the 
voices of students and young people. SHINE SA 
are committed to hearing and responding to the 
voices of South Australian students. Feedback 
forms are provided to secondary students in 
schools where our curriculum is facilitated. In 
2022, we received a total of 5,289 feedback 
responses from students in 51 schools across 
the state, a significant jump from previous years. 
It is notable that 25% of these respondents 
were Year 7 students. We are delighted with this 
response as 2022 was the first year this cohort 
were included in secondary schools. 

From all respondents, 92% of students believed 
the course will be useful to them now or in 
the future, with one student sharing that “I will 
now know if there is something wrong with a 
relationship. I know where to go for help and 
sexually I know what is safe and what isn’t”.

Library and Resources 

Our Library and Resource Centre collections are 
curated to respond to the needs of educators, 
health workers and the broader community. 
Our librarian continues to work to ensure our 
collection is contemporary, relevant and exciting 
with resource acquisition over the last 12 months 
ensuring the collection includes the latest 
in relationships and sexual health books and 
learning materials.  

We continue to develop and improve on 
resources available through our Online Shop 
with an average of 1,055 free and paid items 
being shipped each week. These resources are 
developed in collaboration across our clinical, 
community, medical, and schools education 
teams and are highly sought after, not just in 
South Australia but nationally. 

Delivering Menstruation Education

The Team is particularly proud of our recent 
collaborative work with the Australian 
Secondary School of English (ASSE). We 
worked with ASSE in response to the need of 
their culturally diverse students who had many 
unanswered questions about menstruation. Our 
team supported ASSE educators to prepare and 
deliver four workshops on the menstrual cycle 
to their students. ASSE staff are now equipped 
with the skills and knowledge to deliver their 
own lessons in both Arabic and Dari with 
supportive resources in culturally responsive 
and relevant ways for their students.

Schools Education 
and Support

STRATEGIC PILLAR: EDUCATING AND ADVOCATING
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SAMESH team.
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STRATEGIC PILLAR: EDUCATING AND ADVOCATING

SAMESH
SAMESH (South Australian Mobilisation 
and Empowerment for Sexual Health) is a 
partnership program between SHINE SA 
and Thorne Harbour Health. Our mission is 
to provide HIV, STI and BBV prevention and 
support services, especially for gay and other 
men who have sex with men (MSM), as well as 
other LGBTIQ communities at risk. 

Community confidence and volunteer 
engagement with SAMESH is at an all-time 
high, cementing our position as a trusted and 
reliable South Australian queer sexual health 
and HIV health promotion program. Following 
an array of critically acclaimed exhibitions, 
we’ve also established ourselves as a respected 
and knowledgeable source of HIV and AIDS 
related arts programming in South Australia.

Across 2022-23 SAMESH have:

•	 Curated an exhibition of the SA AIDS 
Memorial Quilt blocks and AIDS epidemic 
era ephemera at the Bob Hawke Prime 
Ministerial Centre in the Kerry Packer Civic 
Gallery with over 800 attendees. This event 
was in conjunction with a suite of public 
programming including guided tours, a floor 
talk and a quilt making workshop. 

•	 Undertaken recruitment for the Adelaide Gay 
Community Periodic Survey during Feast 
Festival, with 855 surveys completed, well 
above numbers of previous years. The results 
were published June 2023.

•	 Implemented the SEXY AS! outdoor 
advertising campaign featuring our most 
diverse cast of models yet! The campaign ran 
for over four months with significant support 
from JCDecaux.

•	 Continued to develop tailored training 
programs on HIV related issues for sector 
workers and volunteers in addition to our 

popular Foundations of LGBTIQ Inclusion 
training, training over 500 participants and 
over 30 separate training sessions.

•	 Worked closely with SHINE SA, SA Health 
and the queer community to encourage 
uptake of Mpox vaccinations where suitable 
and appropriate including outreach sessions 
at Adelaide’s sex on premises venue. 

•	 Gave out over 11,000 condoms. This number 
has continued to decrease since the height 
of the COVID-19 pandemic however condom 
engagement remains high. We provide 
condoms at events, sex on premises venues, 
gay clubs, and the Adelaide Sexual Health 
Clinic among others.

•	 Supported over 25 LGBTIQ community 
groups including Rainbow Crows, TransMasc, 
Queer Gamers, Adelaide Sharks Rugby Team, 
Narcotics Anonymous, Queer Youth Drop 
In, Gay Bingo, Bear Men of Adelaide, FEAST 
Festival and Adelaide Leather & Fetish.

•	 Launched the CONNECT project, a federally 
funded pilot designed to increase HIV testing 
amongst MSM from CALD backgrounds, 
other migrants, and international students 
through the dispensing of free rapid HIV 
tests from vending machines at university 
campuses. It is the most successful project 
of its kind in the world with 1603 people 
registered to use CONNECT and 1906 free 
kits dispensed. 50% of CONNECT users are 
overseas-born, coming from 83 different 
countries.
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Communications
The communications work we do at SHINE SA 
aims to connect with our communities, clients 
and stakeholders in a meaningful way that 
supports our broader vision of sexual health 
and relationship wellbeing for all. 

In addition to our health-related campaigns, 
our communications and marketing efforts are 
important in the creation of health promotion 
resources and promotion of our workforce 
development opportunities and services. 

Digital Communication and Resources 

Sexual and reproductive health information is 
always changing and with our key platforms 
we aim to create engaging messaging that 
shares this updated information. Over the past 
year we have worked towards creating organic 
content that responds to pressing issues and 
important information across sexual health and 
relationship wellbeing. 

Our newsletters continue to be an important 
channel for information sharing including 
health information, resources and workforce 
development opportunities. 

In addition to our digital communication our 
sexual and reproductive health resources help 
educators and professionals engage with 
complex topics in an approachable way. A 
great resource can equip professionals to learn 
and teach accurate sexual and reproductive 
health and relationship wellbeing information. 
Over the past year we’ve reviewed many of 
our resources whilst also committing to the 
development of new resources. These new 
resources include the development of the 
Contraception and STI & BBV Flip Charts 
funded by Country SA PHN (CSAPHN) in 
collaboration with Aboriginal Health Council of 
South Australia Limited (AHCSA). 

Website and SASHA

Our website is a central hub for our services 
and information, and we are constantly adding 
and reviewing our content to remain relevant 
and accurate. This year we’ve benefited from 
increasing visitors to our Online Shop. 

Over time, our website has adapted to include 
new forms of content including webinars, 
blogs and online resources. This year we’ve 
improved our user experience for those 
ordering resources and people accessing 

information both formal and informal. We’ve 
also implemented design changes to create a 
more engaging display of content. All of this is 
designed to create an accessible and reliable 
place for our various audiences to access 
sexual health information. 

SASHA (SA Sexual Health Awareness) is SHINE 
SA’s blog for professionals and community 
members and covers a range of information, 
news and resources on relationships, sexual 
health and sexuality.  

Campaigns

This year we re-introduced our Sexual Health 
Week campaign, inviting South Australians 
to celebrate sexual and reproductive health. 
As part of this campaign, we focused on 
encouraging community sector organisations 
to have discussions that help destigmatise 
sexual health. Providing small grants, we 
sponsored organisations to host events that 
raised awareness of sexual and reproductive 
health including topics such as contraception, 
STIs and BBVs. To support this work, we 
provided participating organisations with 
sexual health resources and created posters 
and materials that promoted the theme ‘Be 
Better in Bed’. 

In total, we supported seven community and 
health sector organisations, with over 500 
people attending events across the grant 
recipients. Over 1,200 condoms were provided 
and 155 Sexual Health Week posters were 
distributed as part of this campaign. 

SHINE SA also collaborated with AHCSA to 
produce an Aboriginal-focused HIV campaign 
funded by Country SA PHN.  

The campaign was live from February to June 
2023 and used a multi-faceted approach 
including the production and distribution 
of educational resources and merchandise, 
digital advertising, organic promotion, and 
sponsorship of local events. Drawing on 
existing partnerships, cultural knowledge, and 
sexual health expertise we created resources 
that equip Aboriginal Community Controlled 
Health Services (ACCHS) and their workers with 
the tools to discuss and educate young people 
about HIV and STIs. The digital advertising 
component of this campaign reached over 
221,082 people. 

STRATEGIC PILLAR: EDUCATING AND ADVOCATING
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1 million + 
Instagram profile 
impressions

5,000+

42%551
subscribers reached 
via our Newsletters

people 
attended a 
Sexual Health 
Week event

increase on 
Online Shop 
orders (from 
previous year)

Resources created in collaboration with AHCSA and funded by Country SA PHN.

Staff attend Picnic in the Park.
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SHINE SA’s Corporate Services team provides 
systems and services to support the day-to-day 
operational activities of SHINE SA. These include 
information technology (IT), human resources, 
finance, payroll, asset maintenance, corporate 
governance and administration services. 

This year saw a gradual return to the office, 
from the ‘work-from-home’ era of the COVID-19 
pandemic. During the last few years our IT 
systems and corporate services functioned 
smoothly and adapted well to a new dynamic of 
both working from the office and at home. 

Increasing costs have put pressure on the 
budget as inflation reached 7% and this fed 
through to costs in corporate services and 
across the organisation. In response to these 
pressures, corporate services has sought cost 
savings and process improvements. 

In addition to ensuring smooth running of 
day-to-day corporate services activities and 
providing exceptional support to management 
and staff, a number of projects were 
commenced and/or completed during the year 
to improve services. Some of these projects 
include:

Corporate Services
•	 Continual implementation of the upgrade 

of our Electronic Document and Records 
Management System (EDMRS).

•	 Progression of a project to introduce and to 
implement an online automated system for 
incident and feedback registers.

•	 Review of SHINE SA’s Cyber Security against 
the Essential 8 National Standards and a 
Cyber Security Penetration Test.

•	 A comprehensive review of Board and 
Finance, Audit and Risk reporting to 
ensure SHINE SA has a sound governance 
framework. 

•	 Commencement of a review of our medical 
software.

•	 Review of SHINE SA’s investment portfolio 
ensuring best possible return on investment.

•	 Year end audit processes and Financial 
Statements were completed successfully and 
on time.

Our Corporate Services team have adopted 
creative approaches to serve SHINE SA’s 
mission and objectives and ongoing 
improvements are planned for the coming 
year to further enhance SHINE SA services and 
efficiency.

STRATEGIC PILLAR: WORKING TOGETHER

Corporate Services Team
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High Inflation is a Challenge for the Profit for 
Purpose Sector

SHINE SA’s financial result for the 2023 year was 
a deficit of $307,169 which is an improvement 
on the deficit of $451,984 for 2022. The 
deficit is made up of mostly non-cash items 
of depreciation and other building related 
amortization costs, totalling $541,368. Removing 
these non-cash items, SHINE SA made a small 
cash surplus, which is a result significantly better 
than budget for the year.  

The net Asset position remains strong, at $5.1m, 
although of concern, this is lower than last 
year of $5.4m and the net asset position has 
been reducing over the last 8 years. Cash and 
investments as at 30 June 2023 totalled $4.5m 
which is consistent with last year. The value of 
SHINE SA’s investments have increased slightly 
due to improvements in market conditions at 30 
June 2023.

Grant income accounts for the largest source 
of funding at $6.4m (2022 $6.2m), making up 
approximately 80% of all income. SHINE SA 
thanks SA Health’s Communicable Disease 
Control Branch for its ongoing funding support. 
Total income has increased to $7.9m (2022 
$7.6m) due to grant indexation and MBS 
(Medicare Billing Schedule) income. Trading 
Income from training courses and MBS from 
clinics services have continued to grow in 2023 
and have now returned to pre-COVID levels. 

Overall expenditure increased compared to last 
year, to $8.2m (2022 $8.1m). This is largely due to 
salary increases under the Enterprise Agreement 
and Fair Work Australia. Building related 
liabilities, under a Deed with SA Health on the 
Woodville site, have increased significantly 
based on the inflation rate, which was high in 
2023. Salaries and Wages are the single largest 
cost at $5.5m (2022 $5.2m), which is 67% (64% 
2022) of total expenditure.

Financial Report
The Budget is becoming increasingly difficult 
to balance due to inflationary cost increases 
that have impacted salaries as well as energy, 
information technology and other costs. The 
State Government provided some support 
in 2023 through a one-off additional grant 
indexation of 2.6% to support cost increases, 
which is appreciated. However, income streams, 
including indexation on government grants, are 
not keeping pace with inflationary pressures. 
SHINE SA remains in a strong financial position, 
however is preparing for challenging financial 
times ahead.

Environmental Sustainability

SHINE SA strives to operate in an 
environmentally sustainable way. Whilst we 
are not a large business, operating from two 
premises and having two corporate vehicles, at 
SHINE SA we believe we can all do our part to 
mitigate our impact on the environment. 
What we do now is: 
•	 Solar panels installed at Woodville offsetting 

some energy use from the grid.
•	 Recycling of office waste.
•	 Fleet vehicles are fuel efficient 4 cylinders.
•	 Rainwater capture for use for toilets flushing 

at Woodville.
What we plan to do is:

•	 Review clinical waste streams for 
environmental best practice.

•	 Consider electric vehicles when current ones 
are replaced. 
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Glen Brewer
Chair, Finance Audit and Risk 
Committee

Quality and Work, Health and Safety  

SHINE SA is proud to be a Quality Accredited 
organisation under the Standards and 
Accreditation Program. We have fulfilled the 
program requirements and successfully met the 
QIC Health and Community Services Standards 
as well as demonstrating a commitment to 
ongoing continuous quality improvement. 
SHINE SA also holds Rainbow Tick, General 
Practice AGPAL, and National Standards for 
Mental Health Services (NSMHS) accreditation. 

SHINE SA has a Work, Health Safety and Quality 
Committee that meets quarterly and oversees 
activities in these areas. The Committee has 
representatives from across the organisation.  
During the year there were no worker 
compensation claims and no lost time injuries.  

I would like to thank Management and the 
Finance Team for their support and commend 
my fellow Directors together with all staff for 
their professionalism.

Glen Brewer
Chair, Finance Audit and Risk Committee
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Income & 
Expenditure 

2019-20 2020-21 2021-22 2022-23

Income

Grant Income 5,806,032 5,979,810 6,172,510 6,377,096 

Trading Income 900,679 972,101 1,052,237 1,224,861 

Other Income 620,433 1,246,733 377,602 335,996 

Total Income 7,327,144 8,198,644 7,602,349 7,937,953 

Expenses

Salaries & Wages 4,784,947 5,061,037 5,224,641 5,512,320 

Goods & Services 2,503,268 2,624,615 2,829,692 2,732,802 

Total Expenses 7,288,215 7,685,652 8,054,333 8,245,122 

Net Operating Surplus/(Deficit) 38,929 512,992 (451,984) (307,169)

Statement of 
Financial Position

2019-20 2020-21 2021-22 2022-23

Total Assets 5,442,998 5,980,629 5,367,965 5,128,125

Total Liabilities 1,821,008 1,847,591 2,246,218 1,951,560 

Net Equity 5,442,998 5,980,629 5,367,965 5,128,125 
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SHINE SA is an independent, not-for-profit organisation. Much of our work is funded 
by the Government of South Australia, in particular the STI and BBV Section within the 
Communicable Disease Control Branch of SA Health.

SHINE SA has also received funding and/or grants from the following organisations in 
the 2022-23 financial year:

•	 Country SA Primary Health Network

•	 Adelaide Primary Health Network

•	 Wellbeing SA

•	 Commissioner for Children and Young People SA.

SHINE SA would like to acknowledge and thank our many key partners
in local, state and federal government bodies, health and social services, community 
groups and many more that enable us to collaborate and extend the reach and positive 
impact of our work.

Acknowledgement of 
Partners and Funders
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